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Consolidated Financial Statements 
Include:



Management’s Responsibility for 
Financial Reporting
 Financial statements are prepared by management

 Internal controls are maintained

 Chief & Council oversight

 Statements have been audited



Auditors’ Report
 Management’s Responsibility – preparation and fair presentation in 

accordance with Canadian public sector accounting standards

 Auditor’s responsibility – express an opinion based on audit conducted in 
accordance to Canadian generally accepted auditing standards

 Qualified Opinion –

a) Opening balances at April 1, 2014 could not be verified (disclaimer of opinion in 
2014)

b) Existence and completeness of accounts payable

c) Unavailability of Sandy Bay Housing Inc. records



Statement of Financial Position



Statement of Financial Position

Items to note in the financial position:

 Cash – Up from 1.47M to 2.36M

 Accounts Payable, Recoveries, and Contingencies – consistent with prior year 

at around 10.0M (qualification for existence and completeness)

 Deferred Revenue – only in ASETS and consistent with prior year at 0.23M



Financial Analysis

Liquidity: The ability of the organization to pay off debt

 Working Capital - ($6.6M negative) in 2015 from ($7.9M negative) in 2014

 Current Ratio - Ratio of Current Assets over Current Liabilities 

0.33 (2015) and 0.24 (2014)

The organization is very low at liquidity, hence, could face problems in paying off  
its short term liabilities and debt obligations. Total debt at March 31, 2015 is 
7.6M. In addition, there are contingent liabilities for around 1.0M.



Financial Analysis – (continued)

Debt Ratio: Total Debt to Total Assets

 0.19:1 (2015) down from 0.20:1 (2014)

Debt ratio is well below 1, which is a good indicator, for that the organization has 
less debt compared to it’s overall assets.  

Overall Analysis:

Overall management has continued to properly monitor the overall debt, and, 
it’s overall debt to equity ratio has improved in 2015 due to annual surplus of 
1.5M in 2015. Unforeseen contingencies could affect this ratio in future.



Statement of Operations and Accumulated Surplus



Statement of Operations
Revenues:

 AANDC Revenues – up $0.52M from prior year to 22.37M

 FNIHB Revenues – up $0.31M from prior year to 4.04M

 Province of MB Revenues – up $0.94M from prior year to 1.15M

 Gaming Revenues – consistent with prior year at 2.5M

Overall, revenues are up $1.32M from the prior year.



Statement of Operations – (continued)



Statement of Operations
Expenses:

 Professional fees down by 1.23M

 Salaries and benefit consistent at 13.0M

 Travel down by 0.22M 

 Utilities marginally up by 0.15M

Overall, expenses are consistent with prior year at 35.0M.



Statement of Change in Net Debt



Statement of Cash Flows



Segment Disclosure



Segment Disclosure - continued



Segment Disclosure - continued



Chief & Council Remuneration



Big Picture – Looking Forward
 Management, in consultation with BDO, is actively working to turn 

around things. Improvement in accounting/operating systems was 
clearly visible in 2015. Policies and procedures are being framed to 
bring efficiency and transparency

 Determination of unforeseen/unaccounted for liabilities/contingencies 
and readiness for possible impacts on the future cash flow of the 
organization

 Actively pursue outstanding receivables 

 Deferred revenues and accounts payable related to claw backs



Questions or 
Comments?
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