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Introduction of Presenter

Kim Griffith, Advisor, Shaevonne Williams CMA, Financial Consultant
e (Co-Manager & Financial Administrator & Advisor Capacity
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Purpose

 The purpose of this Presentation is to update community members on the Activities and
programs completed or near completion during April to September 2015.

 The past eight months have been very busy with multiple projects

» Here are some of the programs the Band Council have been busy with
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RRAP HOME

10 Home went under renovation

Extended additional life of over 10 years under normal wear
Community will become eligible for additional RRAP home in 2016
Employed Local labor during entire construction project
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CMHC NEW HOMES 10 UNITS
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« New home project budget $1,527,857
» 1100 square foot 4 bedroom homes
» Purchased from Modular Solutions

e Use of SBFN labor for preparation of sites, installation of holding
tanks.

e Estimated completion Date End of November

I Client name - Event - Presentation title I BDO
A
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| Rebuilt CMHC Burn Out Home

347 Ridge Centre Road

e« Own Construction labor
 Funded by insurance claim
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|Purchase 2013 John Deere Grader

 Improve Road conditions
e Ongoing Road Maintenance
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) Roof Replacement

- Remove and replace Shingles
» Easvestrough & Soffits
« Completed 27 Homes




Heavy Equipment A.S.E.T.S Program

 Heavy Equipment Training Program 19 Graduates
« Graduation Held in September
« Students Trained on Graders, back Hoes and other Heavy equipment
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| Purchase Zamboni

Zamboni For Arena
Score Board Supplied By BDO
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) Sandy Bay Gas Bar

 Gas Bar has increase sales each Month since opened
e Future Home of MultiPlex Design Underway BY LM Architect
 Will have Laundromat, Food Court, Office space and Groceries
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) OTHER MILESTONE’S ACHIEVED

* Minor repairs done at water treatment plant additional work required
 Upgraded the band computer server and external storage and backup
« Water Truck Purchase

* Minor School repairs have been completed and all HVAC have been cleaned and
serviced.

A comprehensive review of all flood (2011) claims are being reviewed with
DFA

» Purchase of 3 reconditioned school buses
o Successful Summer youth Program
 Summer employment student program employed 48 students
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Jacques Marion, Co-Manager SBOFN
BDO Consulting AFS Business Line Leader
jmarion@bdo.ca

1-204-926-7243

BDO Canada LLP
800-200 Graham Avenue
Winnipeg, Manitoba

R3C 4L5
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